Pacific Organic & Fthical Trade Community

Pacific Organics.and Ethical- Trade - the'key contributors to
sustaining our-cultures and communities: improving farmer
livelihoods, people’s health and our environment.



Pacific Organic & Ethicel Trade Community

This Annual Report was published on behalf of the Pacific Organic and Ethical Trade
Community by the Secretariat of the Pacific Community through assistance from the
European Union-funded project, Increasing Agricultural Commodity Trade.

POETCom would also like to acknowledge the ongoing support of the Secretariat of
the Pacific Community (SPC), the European Union
and the International Fund for Agricultural Development (IFAD)
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ACRONYMS

ACO Australian Certified Organic

CB Certifying Body

CePACT Centre for Pacific Crops and Trees

CTA Technical Centre for Agriculture and Rural Cooperation
FAO United Nations Food and Agriculture Organisation
HOAFS Heads of Agriculture and Forestry Services

ICS Internal Control System

IFAD International Fund for Agricultural Development
[FOAM International Federation of Organic Agriculture Movements
LRD Land Resources Division

MOAFs Ministers of Agriculture and Forestry

NASAA National Association of Sustainable Agriculture Australia
OA Organic Agriculture

PGS Participatory Guarantee Scheme

PIFS Pacific Island Forum Secretariat

PHLOG Pacific High Level Organics Group

POETCom Pacific Organic and Ethical Trade Community

POGS Pacific Organic Guarantee Scheme

POS Pacific Organic Standard

SPC Secretariat of the Pacific Community

SPREP Secretariat of the Regional Environment Programme
UNDP United Nations Development Programme

Uusp University of the South Pacific

VCO Virgin Coconut Oil
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. THE CHAIR

Pacific High Level Organics Group

The POETCom’s 2014 Annual Report reflects clearly the strength and diversity of the organic and ethical trade
movement across the region.

This success is no doubt due to the attention dedicated to the effective participation of the small holder farming
community combined with the passion of our region’s producers to grow clean, safe, healthy food for our
people and for exports.

The Report also reminds of the crucial environmental conservation and protection nature of organic production
and ethical trade to our fragile and vulnerable island countries.

The POETCom is indeed a grass-roots movement that has a clear vision of its future and contribution to our
island economies.

The Report shows clearly the valuable support of the Secretariat of the Pacific Community and development
partners such as the European Union, the French Pacific Fund and the International Fund for Agricultural
Development in supporting the goals of POETCom and the implementation of its programmes.

This will prove highly beneficial to our region’s organic producers through offering more accessible and relevant
certification options to support production and product diversification.

I commend and thank the POETCom members for their hard work in 2014 and wish them the very best for
their efforts in 2015.
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Honourable Tuilaepa Lupesoliai Sailele Malielegaoi
Prime Minister



DIRECTOR

Land Resources Division

The Land Resources Division of the Secretariat of the Pacific Community is happy to have been able to
continue our support to POETCom through 2014.

2014 saw POETCom complete implementation of its first project since being housed in SPC- working in
partnership with the International Fund for Agricultural Development (IFAD) to develop local organic markets
and build farmer capacity through organic participatory guarantee systems (PGS).

This project saw three pilot PGS developed in the region and another three groups seek independent funding
to commence PGS development —demonstrating how interest in organic agriculture and demand for services
from POETCom is growing in our region.

Another unexpected outcome of this project was the declaration of two whole islands as fully organically
certified — Cicia in the Lau group of Fiji and Abaiang in Kiribati.

This is a truly unique achievement highlighting the foresight of the traditional leaders and the communities
of these two islands, how organics resonates with Pacific peoples, and also the dedication of POETCom as
an organisation to finding appropriate solutions for organic certification to benefit our island communities.

| look forward to our continued work with POETCom towards our common development objectives for the
Pacific Islands region and am pleased to note that with the continued support from IFAD and the European
Union, POETCom will be able to provide support to a broader number of countries in 2015 in both certification
and in building climate resilient food systems through organic production.

| am also pleased to be able to continue to offer LRD’s support and guidance to the Secretariat as the
organisation grows.
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Inoke Ratukalou
Director - Land Resources Division
Secretariat of the Pacific Community



THE CHAIR

POETCom Advisory Board

On behalf of the POETCOM Advisory Board and Secretariat | am very pleased to present our 2014 Update.
This report covers the activities, outputs and challenges of POETCom against the framework of the 2013 -
2017 Strategic Plan. It reflects both the activities of the Secretariat but also the ongoing work and activities
of the POETCom membership towards the Goals and Objectives of the Strategic Plan.

This is the second year of the POETCom Strategic Plan and it is pleasing to note that in spite of significant
resource constraints considerable progress has been made towards the 4 goals with many planned activities
underway and several unplanned but complementary opportunities arising during the year. | would like to
acknowledge the ongoing support of SPC, in particular Director of Land Resources Division Inoke Ratukalou;
Samu Turagacati, Team Leader of the IACT project; Vili Caniogo, Team Leader of the PAPP project; Waisiki
Gonemaituba Team Leader of the IKSA project; and Vuki Buadromo Project Manager of the USAID Improving
Food Security for Building Resilience to a Changing Climate in Pacific Island Communities Project.

Also our development partners the European Union, Global Environment Facility Small Grants Programmes,
and of course the International Fund for Agricultural Development, who has been an invaluable partner
since our very first meetings of the regional organic task force to develop the Pacific Organic Standard.

Special acknowledgment must be given to Frank Sanders, formerly a volunteer with Farm Support Association
in Vanuatu and currently with Kokonut Pasifik Solomon Islands (KPSI). Frank volunteered a substantial amount
of time and expertise to assist with drafting the content for the website, an important contribution to our
ongoing development and provision of service to the organic movement.

I would also like to thank and acknowledge the hard work and ongoing support of the outgoing Advisory Board,
POETCom'’s first Advisory Board, who saw us through the initial governance developments, established the
membership structure and the organic guarantee system and has built a strong basis for POETCom to move
forward as an organisation. Also our Coordinator Karen Mapusua and Organic Extension Systems Officer
Stephen Hazelman for their ongoing work in the secretariat.

Finally of course I'd like to acknowledge the members, your active participation in POETCom’s governance,
discussions and programmes, and your constant efforts and successes at national level implementing your
own work plans is where POETCom'’s real strength lies. POETCom is its membership. We look forward to
continuing to work with our membership, our host organisation the Secretariat of the Pacific Community and
our development partners to further our common objectives for the sustainable economic development of
the Pacific Region.
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Nambo Moses
Chair - POETCom Advisory Board






The Pacific Organic and Ethical Trade Community (POETCom) is a not for
profit membership organisation with active members (farmers associations,
farmer support organisations, Non - Governmental Organisations, private
sector, research institutions and working with governments) in 14 countries
of the Pacific Island region with the Secretariat hosted by the Secretariat of
the Pacific Community (SPC) in Suva, Fiji.

POETComs missionis to shareinformation, coordinate, support networking,
capacity building and to establish a regional certification scheme; to grow
the organic and ethical trade movement and contribute to a productive,
resilient, sustainable and healthy Pacific Island region.

Through these activities POETCom aims to:

improve local and regional food and nutritional security;

improve farmer livelihoods by enabling farmers to trade, with access to both domestic and export
markets, and by reducing their dependence on imported production inputs;

improve human health, by providing better access to high-quality, clean and nutritious food;
promote diversified, productive and sustainable farming systems able to face global crisis;

protect and enhance the environment, by encouraging the use of environmentally friendly
management practices; and

improve the well-being of people and communities, by promoting the adoption of ethical labour and
social justice principles.

As a values based organization POETCom:

Seeks to be guided by spiritual principles.

Is committed to preparing our populations for the challenges of climate change; and ensuring food
and nutritional security and enhancing adapted biodiversity.

Is guided by an understanding of Pacific approaches to decision making and take into account Pacific
values, traditions and cultures.

Seeks to ensure equality of access, e.g. by people of different genders and ages and from different
countries and sub regions —as well as the principles of fairness, justice and partnership.

Recognizes the value of youth for a productive agriculture sector.

Recognizes the need to support and enhance the quality of people’s life —with an emphasis on those
who work on the land and future generations as well as respect for the land and broader environment.
Is committed to networking/positive engagement and communication, and the development of
increasing self reliance.

Is committed to the principles of organic agriculture and the holistic approaches it encompasses.

Is committed to building a more inclusive Pacific community— working together, supported by

past traditions and connections with the land —to achieve our vision.



The Strategic Plan 2013-2017 “Growing Our Future” was developed in 2012 by the Advisory Board through
a Strengths, Weaknesses, Aspirations and Needs (SWAN) analysis utilizing input from member meetings and
feedback.

The Plan addresses 4 Areas of Impact that were recognized as fundamental to POETCom achieving its Mission.
These are- Mindset; Production & Environment; Value Chains; and Sustainability.

The 2014 Update is derived from member’s reports of their activities at national level as well as activities
of the Secretariat and provides an update of progress on the Strategic Plan Areas of Impact and an overview
of developments in organic agriculture and ethical trade in the Pacific Islands region against this framework.

Overall there has been substantial development and growth in all areas monitored. The biggest challenge
with data collection remains certification and export data. A consultancy commenced during 2014 to address
this issue and results are expected in 2015.




THE UPDATE

AREA OF IMPACT: MINDSET

1.1  Develop POETCom website and information
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In partnership with the European Union Increasing Agricultural Commodities Trade Project (IACT) and the
International Fund for Agricultural Development (IFAD) , the POETCom website has been established at
www.organicpasifika.com.

The site will be launched in the first quarter 2015 and is in 2 parts; Part one “POETCom” aims to be an
information hub on organics and ethical trade in the Pacific. Part 2 “Organic Pasifika” aims to be a one stop
shop for locating organic products and producers in the region.

The website will have mirrored French and English sites, and discussion forums will use Google Translate
tools so both French and English speakers can fully participate and utilise the site.



1.2 Develop and distribute awareness materials and policy statements on organics and
climate change; food and nutritional security; adapted agro-biodiversity and agro-sys-
tems

Three information papers were developed and published in 2014. The new papers are entitled “Organic
Agriculture- Promoting and Sustaining Biodiversity”; “Organic agricultures stance on genetically modified
organisms in the Pacific”; and “Organic agriculture: enhancing food security-sustainably”.

1.3 Run membership campaign

A membership campaign has been carried out through the e-newsletter Cultivating Community and through
promotion at events where the POETCom Secretariat presents.

Membership has grown from nine full members & three supporters approved in 2013 to 24 full members,
fiveregistered supporters with two applications pending approval in December 2014.

1.4  Undertake advocacy and awareness raising during major regional forums
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The most significant event in the region of 2014 was the Small Island Developing States Conference in
Samoa. POETCom worked with the International Federation of Organic Agriculture Movements to host a side
event at the Conference entitled Organic Islands - Role and Potential of Organic Agriculture for sustainable
development.

The event was co-hosted by the Secretariat of the Pacific Community, the Government of Samoa, the
International Fund for Agricultural Development, and Women in Business Development.

Over 150 delegates attended the Organic Islands event which demonstrated the potential for Organic
Agriculture as a tool for sustainable economic development in small island developing states by showcasing
the impact of a variety of organic agriculture based partnerships from building social capital at the grass roots
through to national economic growth.

Speakers included Andre Leu, the President of IFOAM who provided an over view of organic agriculture
and its potential for addressing climate change by reducing carbon emissions and increasing captures from



agriculture activities as well as through building resilient production systems that draw upon ecological
science and traditional farming knowledge.

Adimaimalaga Tafunai, Executive Director of Women in Business Development (WIBDI) Samoa discussed the
challenges and lessons learnt in linking small isolated producers to international export markets, such as The
Body Shop International, the impact this has on sustainable livelihoods and the role of organic certification
and production in this success.

The Prime Minister of Samoa, Hon. Tuilaepa Sailele Malielegaoi addressed his vision for the role of organics in
the future development of Samoa and the Pacific and spoke of his government’s support to the development
of organics. He spoke personally of his commitment to organics relating the importance of organic agriculture
back to his early memories of going to the plantation with his Grandfather.

Isikeli Karikaritu, the Principal Cicia High School in Fiji, presented the case study of Cicia Island which became
Fiji’s first fully certified organic island in 2013. Karikaritu discussed how the adoption of organic agriculture
systems has strengthened social structures, developed innovative networks and promoted entrepreneurship
with virgin coconut oil exports.

He noted in particular how organic agriculture is linked to culture and tradition and is validating for island
people, he discussed the role of the school in promoting organics, linkages to sports and health activities
and building capacity and interest in students and believes that organic agriculture should be taught from
primary school level.

Robert Oliver, Celebrity Chef and Writer of ‘Mea Kai, Taste of the Pacific’ discussed organic tourism linkages
as a sustainable development option that addresses issues of loss of traditional foods, nutritional security
and the prevention of non communicable diseases.

Oliver argued that demand for healthy, organic and local foods can be driven by the tourism sector resulting
inincreased local food production, better availability for local consumers and a revival of traditional foods and
cooking. He spoke about his two cook books both of which won international awards and his TV programme
“Real Pasifik”.

The Side Event was also used to launch a range of organic teas by C- One - Espresso Christchurch NZ. The teas
are made with certified organic ingredients from Samoa illustrating the important role of the private sector
in development partnerships.

7= Clowner Sam Crofsky spoke of all the learning C1 had to do to
| make this project a reality and how it only really progressed once
they learned to listen to the farmers.

Delegates at the Side Event were able of taste the teas and also
enjoy an organic morning tea featuring products made from
organic breadfruit flour and other local ingredients.

The organic movement was present at other SIDS events; the
POETCom “Organic Islands Partnership” was invited to make an
intervention during the Multi Sector Dialogue on Sustainable
Economic Development; and the SIDS Conference outcome
document, the SAMOA Pathway, notes that the valuable
biodiversity of SIDS and the ecosystem services it provides are at
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grave risk, and so strongly supports the efforts of small island developing States to export organic, natural,
sustainably produced and locally grown products.

Over 50 organically certified products from the Pacific region were displayed at the POETCom booth at the
SIDS Village and WIBDI also hosted a display of Samoan organic products and also served organic fruit and
coconut smoothies in the Food Court.

A tree planting event was hosted in support of Women In Business
Developments carbon offset programme. Delegates attending the
IFAD hosted Side Event entitled “More than cocoa and coconuts:
investing in rural people, developing agriculture” were given gifts
of organic virgin coconut 0il(VCO) from WIBDI, Kiribati Organic
Producers, Tonga National Youth Congress and Cicia Island.

Those attending the Organic Islands event received gift bags
of organic cocoa, insect repellent, VCO and soap supplied by
WIBDI. Participation of the organic movement in SIDS events
was supported by IFAD, the European Union and through in kind
contributions of participants. Feedback from the Side Events has
'~ beenextremely positive with Governments of Samoa, Cook Islands
and Vanuatu expressing support for organic developments.

The Secretariat has been invited to speak at numerous events

which were utilised to build development partner understanding and support of organic agriculture and
POETCom itself. Events include:

1.5

Ministerial Conference on New Partnerships for Productive Capacity in Least Developed Countries,
Benin. (At the invitation of the NZ Ambassador to the UN in Geneva)

Presentation to the SIDS Ambassadors as part of the Pre SIDS Series hosted by the NZ Mission Geneva
to discuss themes of the SIDS Conference

SPC Presentation to New Caledonia Government and Officials, New Caledonia

Pacific-EU Business Forum, Vanuatu

IFAD Staff Seminar on Organics and Climate Change, IFAD Headquarters Rome

ADB Regional Workshop on Participatory Guarantee System Capacity Building in the Greater
Mekong Sub region, Vietnam

Organics and Achieving the MDGS, SPC learning event, New Caledonia

Organic World Congress, Turkey (Presentations on Participatory Guarantee Systems (PGS), Food
Communities, Regionalisation)

South Pacific Tourism Organisation Culinary Workshops promoting farmer-tourism linkages in Fiji and
Samoa

Coordinating Committee of the Civil Society Mechanism to the UN Committee on World Food and
Nutritional Security

Pacific Agricultural Plant Genetic Resources Network (PAPGREN) & Pacific Breeders Network Meeting,
Suva

Pacific Agricultural Policy Project Inception Meeting, Nadi

Develop and implement Communications Strategy

Implementation of the communications strategy has commenced with activities such as the e-newsletter
(released 4 times in 2014), publication of information sheets (3 in 2014), media releases(13 media releases
and/or SPC website posts in 2014), the maintenance of POETCom web page on the IFAD Asia website and our



own website construction, the publication of the POETCom brochure and the design of marketing collateral
for ‘Organic Pasifika’ branded products, however the human resources available for focused and strategic
communications work in the Secretariat have been constrained. To address this issue an Information
Knowledge Management position will be supported through an IFAD project “Capacity-Building for Resilient
Agriculture in the Pacific” commencing 2015.

At national level there has been significant success with increasing positive media coverage in print, radio and
television. Samoa, New Caledonia, and Palau in particular have had successes in building public awareness
through concentrated media activities resulting in not only media releases being published but documentaries
produced and Samoa leading the way in social media.

Members have also used different methods to reach to communities in places where standard media is not
readily available, for example Kiribati utilised a drama group that performed in the 5 villages of Abaiang to
raise awareness of organic principles reaching 80% of the population, and Cicia Island have established an
annual 7s rugby and netball tournament bringing increasing numbers of teams each year from surrounding
islands and utilising the event to raise awareness about organics and its connection to health and nutrition.

1.6  Regular communication with Pacific High Level Organics Group (PHLOG) on issues
and progress

Communication occurs largely through the “Cultivating Community” newsletter and direct contact with the
PHLOG Chair through our Samoa Focal Point, Women In Business Development (WIBDI).

The PHLOG was engaged during 2014 as part of the campaign to raise concerns regarding the draft revision of
the EU Organic Regulation and its potential impact on Pacific Island organic exporter’s access to EU markets.

Due to the action of PHLOG members the Pacific EU Ambassadors raised this issue with the EU ACP Sub
Committee on Trade and with the assistance of the Pacific Islands Forum a position paper was submitted to
the Committee providing a voice for Pacific organic growers on this issue.



1.7 Participate in policy dialogue at national level including related Ministries such as
environment, education, health, land use, social and youth.

POETCom members are invited to participate in a wide range of consultative groups and steering committees
in their countries, these are largely in the agriculture sector but in 2014 members also reported engagement
in policy dialogue about climate change and environmental issues and youth development.

1.8 Initiate next generation awareness

The concept for a youth and organics project developed during the POETCom Technical Exchange in Noumea
in 2013 has been supported by IFAD to commence in 2015. The programme covers Cook Islands, Niue and the
Republic of the Marshall Islands.

The IFAD PGS Project has provided great opportunity to engage young people in organic awareness. In Cicia
there is now organic course content and training at the High School organic gardening at the school and
commerce students developed the business plan for the PGS. Seven’s Rugby and Netball tournaments
engaging youth were also used to raise awareness of organics and connections to healthy living and food
security.

In Sabeto, the majority of the organic papaya growers are young people creating a good starting point for
awareness and providing a footing for developing further understanding of organic principles to build a real
commitment to organics as an ecosystem based production system.

POETCom members in 9 countries are implementing youth focused programmes ranging from farming as
a career for troubled youth, through internships and training courses to in school programmes and small
business establishment such as the business model established in Tonga for youth groups producing organic
virgin coconut oil.

19 Raise awareness of health benefits of eating organic food and dangers of agro
chemical use

POETCom hasn’t had the resources available in 2014 to address this Action on a regional level. Some activities
such as the information sheet on Food Security and presentations to the SPC Learning Event in Noumea and
the IFAD staff Seminar have contributed towards the Action but a more systematic approach is required.

At national level there are a variety of activities underway both at policy and practical levels. Examples of
activities undertaken by POETCom members include: Solomon Islands is taking a strong lead with the ongoing
programmes of Kustom Gaden promoting local and organic foods.

Programmes include a weekly radio broadcast, strengthening the planting materials network and establishing
model organic gardens with plots for multiplication of local and organic foods at two hospitals.

Palau has several awareness and training activities implemented by a range of stakeholders and FRIEND Fiji
is undertaking a promotional programme focussed on combating NCDs which highlights the importance of
local fresh organic food.



IMPACT INDICATORS 2013 2014

No. of national strategic development plans that | 8 16

include Organic Agriculture (OA) and Ethical Trade

(ET)

No. of national environmental plans including OA | Unknown 16 n

No. of organically certified farms

8769+ (includes in
conversion)

Survey underway during |=
2015

No. of POETCom members and affiliates 12 29
No. of organic projects/ programmes in the region |16 22 |
No. of positive media articles 49 printed 145 printed







AREA OF IMPACT: PRODUCTION &
ENVIRONMENT

2.1 Develop and make available Pacific Organic Training Manual and audio- video aids

Organic Training Manual and training package were completed in 2013 based on available IFOAM materials.
It has now been identified that a simplified package for small holders is required. Resources will need to be
identified for this.

POETCom is currently in discussions with ‘Access Agriculture’ an international NGO who develops AV training
resources for agriculture to sign a Memorandum of Understanding. Their experience in this field may be
beneficial to POETCom in developing local resources.

2.2 Improve organic extension services (farmer organisations, governments, private
sector)

The development of PGS in the region is providing an avenue
to improve and build organic extension services. What is
required is the development of training modules that can be
delivered through this mechanism and be utilised by other
extension services and models.

The IFAD project commencing 2015 has a strong focus on
building capacity of organic associations to support farmers
and learning from this upcoming project will facilitate
development of resourcesto be shared through the network.

Some resource development has commenced, two fact
sheets on growing your own effective microorganisms and
making organic pesticide are in draft and awaiting design
and publication. These were developed by a short term
volunteer, Fuatino Fatiaki. There will also be fact sheets
developed from the presentations of the 2014 Technical
Exchange.

POETComs’ Organic Extension Systems Officer, Stephen Hazelman has been extensively engaged with
international extension network efforts representing the Pacific on the Global Forum for Advisory Services
(GFRAS) ensuring Pacific and POETCom advisory service and extension issues are represented at the global
level so that we could find solutions and way forward for our farmers.

All members now report some form of extension service with capacity in organics in their countries, mostly
these services are provided by the members themselves and there remains a gap in Government extension
services for organic farmers.



2.3 Establish network of demonstration farms

New Caledonia, French Polynesia and Wallis and Futuna through the INTEGRE project are establishing the
start of this network, and while there is a growing number of farmer owned demonstration farms across
the region support is required to create the network, establish standards, best practices and to document
existing learning.

In 2014 there were no appropriate funding modalities available for this type of project and identifying funding
for this will be a priority in 2015. Learning gained from the network being supported by INTEGRE should
assist in developing quality submissions.

2.4  Build partnerships with training providers such as USP to develop ongoing training
courses

Contact was made at the Organic World Congress with the IFOAM Academy that is keen to implement the
IFOAM Leadership Course in the Pacific region. This could potentially be undertaken with one of our regional
training providers. The Secretariat is now seeking opportunities that may support this programme.

2.5 Identification and distribution of climate resilient varieties of key food crops

For this activity to have impact it needs to be in the context of a supported project and will align well with the
network of demonstration farms. The IFAD supported Capacity-Building for Resilient Agriculture in the Pacific
project will also facilitate activity on this objective.

2.6 Development of a ‘basket’ of organic technologies to assist farmers deal with
common production and pest issues of key export and food crops

This basket will initially be built from the studies
and presentations at Technical Exchanges(TE), two
information sheets from the first TE are in draft
(growing effective micro organisms, and homemade
pesticide) and four from the 2014 TE will be
developed.

National reporting identified that countries are now
trialling and identifying useful technologies, the next
step is to document and share these.

The development of the POETCom Research Agenda
during the 2014 TE also will serve as a base for
POETCom to develop research proposals and develop
more specific and well tested technologies.




2.7 Encourage and facilitate development of local input and seed & nursery industry

Cook Islands, Solomon Islands, New Caledonia and Samoa have programmes and/or private sector supplying
organic seed and planting materials. Cook Islands, Samoa, Fiji, New Caledonia, Palau also have locally
produced and commercially available organic inputs as well as a range of imported organic inputs.

Quantity of certified produce exported unknown Survey underway 2015

Availability of organic inputs Availability 37 inputs available
organic inputs

No. of training courses & resources unknown 63

No. of demonstration farms 1 1

No of extension services focused on/with capacity | 100+
in Organic Agriculture

No of farmers undergoing training

Number of countries with Labelled organic food
available







AREA OF IMPACT: VALUE CHAINS

3.1  Fully implement Pacific Organic Guarantee System

There has been sound progress in implementing the pillars of the Organic Guarantee System but there
are still however some significant hurdles to overcome. The biggest challenges to full implementation are
implementing 3rd party certification to the Pacific Organic Standard (POS) and the human resourcing to
manage the Organic Guarantee System.

The Standards and Certification Committee has now been working for 12 months. Eight guidelines on the
implementation of the Pacific Organic Standard (POS) have been approved in response to queries by licensed
operators or operators seeking certification.

Guidelines include clarification on seeds, animal feed, allowable inputs, slaughter requirements, human
waste in compost, conversion for bees, and mark usage. POS Compost Guidelines are in development and
will be completed in early 2015.

With the assistance of the National Association of Sustainable Agriculture Australia (NASAA) training of Pacific
based organic auditors has commenced. One SPC staff member and 2 POETCom members from the Solomon
Islands have commenced training.

In 2015, Fiji organic exporter AGRANA Ltd with support from the Austrian overseas development assistance
will support the completion of the training for at least 2 auditors. The Pacific Agricultural Policy Project (PAPP)
will also support an initial training programme for another group of trainees.

The first 3rd party certification to the POS is complete. “Avatea Tahiti Rum” in French Polynesia is the first
product to receive export certification and carry the Organic or Bio Pasifika Mark. It is certified by Bioagricert.

As the Guarantee System grows there is a the need for dedicated human resources to manage certification
and to focus only on managing, implementing and promoting the Pacific Organic Guarantee System, including
coordinating the Standards and Certification Committee, the PGS system and the export certification.

3.2 Expand Participatory Guarantee Systems (PGS) for local market development and
capacity building

In partnership with IFAD three pilot PGS have been established to: supply organic papaya (Sabeto, Fiji); virgin
coconut oil (Cicia, Lau); and to make cocosap sugar from outer island communities in Kiribati.

All three PGS will receive certification by the end of the project and capacity is being built in the relevant
POETCom Focal Points to coordinate national PGS certification committees where required. Key results of
these PGS projects include the Islands of Cicia and Abaiang declaring their whole islands as organic.

Abaiang also has instigated a by-law to this effect. While still needing consolidation and capacity building in
marketing, and logistics remain a challenge, all three PGS have markets for their products. Two buyers in New



Zealand have been identified that will accept PGS certified product — All Good Organics and Trade Aid.

On Abaiang the project is creating income generation on the Island contributing towards preventing further
urban drift to Tarawa. It has also been observed that families on the island are starting to consume the
cocosap sugar rather than buying imported sugar, having both financial and health benefits.

To ensure compliance with all parts of the organic standard the island has been through a cleanup campaign
and this is now part of ongoing village council activities. Inspired by the possibilities of an organic island as
a tourist destination, a locally owned eco friendly beach house accommodation has also been constructed.

The Sabeto PGS has created opportunity for farming as a business for over 15 youth.

The Organic papaya has been linked to other eco tourism activities of the Sabeto Organic Papaya Association
(SOPA) including horse racing and horse riding.

An important aspect of this project is that it has built on and commercialized a previous ACIAR project that
identified the financial viability of organic papaya and tested the agronomy programme.

The Cicia PGS is built on a decision by elders to ban chemical & fertilizers in 2006. The certification and the
strengthening of the production and value chain through the PGS has led to significant increases in income
levels.

The engagement of the whole community including the High School and the use of sporting events, has
been a highlight of this PGS creating next generation awareness and strong ownership of the organic island
concept, ensuring sustainable use of land and sea resources into the future.

The PGS project also led to the revival of the Fiji Organic Association through its engagement with the PGS
development process.

The project is developing a training kit to assist farmers groups develop and implement further PGS, and the
certification managers trained under this project will be mentored so they can ultimately provide human
resource capacity to assist new groups. The training kit should be available early 2015.

The demand for support in developing PGS is continuing and in response to requests POETCom has also
supported the development of a PGS for FRIEND Fiji with the first farmer group in Labasa undergoing their
first internal inspection in November. The EU IACT project supported initial training in the Solomon Islands
where the PGS will be hosted by Kustom Gaden Association.

3.3 Identify new crops for export value chains, facilitate value chain development and
food processing according to POS

The role of identifying new crops largely lies with the private sector and POETCom members. POETCom’s role
is to facilitate the organic compliance and certification of the product. IFAD PGS project has supported PGS
certification for coconut sap sugar, and the first trial shipment is planned for early 2015.

Support to the development of the PGS in the Solomon Islands will facilitate export to New Caledonia of
canarium nuts. The Standards and Certification Committee is also developing a Guideline on the use of
microwave ovens in food processing.

Samples of dried fruits and cassava flour have been sent to potential markets. If there is interest POETCom
will support the organic certification component and work to link the producers with other relevant support
and agencies to address other issues in the value chain.



Women in Business Development Inc.(WIBDI) in Samoa has actively pursued local markets for value added
and processed products including VCO, insect repellent, soap and koko samoa packaged and branded locally
and sold through supermarkets and specialty stores in Samoa.

Drganic Clcia;
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Two tea ranges have developed in 2014; C-One- Espresso from New Zealand has launched a range of organic
teas incorporating organic ingredients sourced through WIBDI Samoa and FRIEND Fiji has begun the process
of organically certifying their herbal infusions range for local and export market.

3.4 Improve policy environment at national level

While POETCom members are increasingly engaging in policy discussions at national level we are yet to see
much progress in the development of national organic policies.

National environment policies are evolving across the region that are supportive of organic objectives, such
as GMO control, integrated coastal management and so on but as yet organics is ‘passive’ in these policies,
i.e. organic agriculture/farmers will benefit but are not necessarily named as stakeholder, implementer or
fully utilised in achieving common objectives.

Agricultural policy makers were introduced to ideas for polices supportive of organic development during the
Pacific Agricultural Policy Project Inception workshop.

Suggested policies/actions included: A national organic policy; If inputs are provided through development/
emergency interventions — make them organic inputs where ever possible; Recognise the Pacific Organic
Standard and Participatory Guarantee Systems in policy; Create market pull e.g. requirements for a percentage
of local food purchases in the tourism & hospitality industry, in hospitals, schools and government events;
scholarships for study of organic agriculture; improved control over pesticide and weedicide use.

A significant achievement of 2014 is the Organic Island by-law for Abaiang Kiribati. Facilitated by the PGS
project, the by-law will create a precedent for other islands to establish such by laws and can be utilised to
raise awareness with governments of possible options for policy support.



3.5 Identify and develop value chains benefiting women producers and youth

VCO and cocosap sugar have been identified as appropriate value chains to benefit women and youth and
the IFAD project has provided some resources for development of these products. Value adding through
drying has also started to emerge and be developed, e.g. fruit, nuts, and teas. Fair trade handicraft is now
under development with a pilot in Taveuni Fiji.

3.6 Identify new opportunities for domestic value chains and facilitate value chain
development

Tourism and hospitality remains one of the greatest opportunities for domestic value chain development.
WIBDI in Samoa has developed a Farm to Table scheme which will provide valuable learning for future
developments.

The POETCom Standards and Certification Committee has commenced a framework for development of an
Organic Tourism Standard. Support will be sought in 2015 for development of the Standard and three pilot
projects to trial the standard.

3.7 Implement market and promotion programme for “Organic Pasifika"; implement
intellectual property protection of Mark

With the support of IACT, the Organic Pasifika mark is now registered and trademarked in Fiji, further support
will be required for this work in other markets but this is an important first step.

Marketing collateral to promote the Organic Pasifika mark is complete. It is designed for use at point of sale
and includes posters, short fliers and a brochure.

The Organic Pasifika website also has a product section with the aim to be a one stop shop for organic
products from the Pacific Islands. Collation of information for the Organic Pasifika product pages is underway.



3.8 Build relationships with ethical trade certification bodies

Representation by the Coordinator on Fair Trade Association of Aust. & NZ(FTAANZ), the Board of Fairtrade
Australia New Zealand (FANZ) and Fairtrade Producer Support Committee continued through 2014.

POETCom has supported a business in Taveuni, Island Spirit, that works with the Taveuni Women'’s
Empowerment Network(TWEN) in their application to become a World Fair Trade Organisation(WFTO).
Island Spirit runs an eco tourism project and sells handicrafts produced by the TWEN.

This is the first World Fair Trade Organisation in the Pacific. POETCom through SPC is supporting an Australian
Volunteer to be based in Taveuniin 2015-16 to support this group with product development, marketing and
ongoing compliance requirements for WFTO certification.

This project could serve as a model for supporting smaller community groups build capacity for entering fair
trade markets.

2013 2014
Value of organic exports: data unavailable Survey underway 2015

No. of different products exported 7 17
" No. PGS(and No. Farmers ) 2 PGS 150 Farmers | 6 PGS + 400

No. ICS(and No. farmers) 13+ 13+
To be updated by survey 2015

No of processors organically certified 13+ 13+
To be updated by survey 2015

No Individual licensees 17+ 17+
To be updated by survey 2015

No. licensees using “Organic Pasifika Mark” 1 4

% No. of ethical trade certifications

=







AREA OF IMPACT: SUSTAINABILITY

4.1 Keep PHLOG well informed of progress and issues

Efforts are made to keep the PHLOG informed via the Cultivating Community Newsletter and ad hoc secretariat
updates. Women in Business Development liaise directly with the PHLOG Chair and ensuring that when we
have an issue that requires his attention, it is raised with him.

4.2 Keep members fully informed and engaged

The Cultivating Community Newsletter & email list serve are our main communication tools with members.
The POETCom page on the IFAD Asia website was established as part of the Information Knowledge
Management requirements of the PGS project, it also served as an interim measure while the POETCom
website was developed. It has proved useful as a place to store resources and as a referral point for queries
about POETCom from outside the membership.

The Annual Report, in 2014 published as Calendar, is another mechanism for communicating with members
and other stakeholders.

The POETCom website will have a discussion forum for members, and also a linked Facebook page, YouTube
channel and Twitter account for members and the public. Through these mechanisms we will be able to
better track the level of engagement from members and improve identification and service of members
needs.



4.3 Ensure comprehensive reporting to HOAFs

There was no HOAFS meeting in this reporting period of 2013-14. However, the Annual Report 2013 was sent
to the current Chair of HOAFS and all HOAFS members are included on the mailing list for the e-newsletter.

4.4 Ensure effective implementation and reporting of projects

To date implementation and reporting has been on time to the scheduled work plans. All reporting has been
accepted and approved by development partners. To ensure we continue to meet work plan deadlines and to
improve efficiency we will seek to outsource services where appropriate and as funding allows.

4.5 Develop proposals to achieve Strategic Plan goals

The POETCom Secretariat has invested time in developing brief concept notes so that when opportunities
arise there is an outline developed. Concepts have been developed on value chain & social and economic
development; edible school yards, green energy for value adding; and biodiversity and food security.

What is now needed is the time and focus to pursue development partners and funding opportunities for
these concepts. This will be a strong focus for the Secretariat in 2015, the intensity of the work plan in 2014
did not allow sufficient focus on fund raising activities.

4.6 Keep development partners informed of progress and challenges

Development partners are kept informed via Cultivating Community Newsletter and as much as possible
through direct contact with the Secretariat and required reporting on partnerships being implemented.

In 2014, POETCom was introduced to the ILO; Pacific American Climate Fund; Australian Department of
Foreign Affairs; Pacific Leadership Programme; GIZ; ICCO;GEF Regional Office Fiji; Australian Volunteers;
Volunteer Service Abroad; UNIDO and the Green Climate Fund.

4.7 Develop effective implementation partnerships with LRD teams, SPREP, Government
ministries, USP etc

In 2015, POETCom commenced work with the SPC Fisheries, Aquaculture and Marine Environments Division
(FAME)providing assistance in addressing land based activities that are impacting on coastal fisheries (i.e.
chemical use, erosion and run off) in Kadavu, Fiji as part of an Australian Government funded project.

POETCom undertook an evaluation visit and presented a plan for organic training with a focus on reducing
chemical use in taro production, coconut replanting and eventual VCO production to create an income stream
and incentivise the community towards organics.

SPREP has also approached POETCom to facilitate through our members a composting project in Niue. A Letter
of Agreement (LOA) is under development whereby the technical expertise in composting from Titikaveka
Growers Association will be transferred to Niue.

4.8 Facilitate main streaming of organics into SPC Land Resources Division (LRD)
Organics has been mainstreamed into Land Resources Division Strategic Plan 2013 — 17. Challenges remain

with actioning this within LRD team work plans as organics is still seen as ‘niche’ and focused on marketing
rather than as a development tool.



Capacity also needs to be built within SPC in organic practices and solutions to facilitate the mindset change
required for mainstreaming to be fully achieved.

4.9 Identify support for effective Governance including Board meetings and General
Assembly in 2014 and 2016.

Support was provided during 2013 by the IACT Project and the IFAD PGS project. In 2014 PAPP project also
assisted. IACT has been extended through to December 2015 and will continue support for Governance.

PAPP will be approached for assistance in 2016 and efforts will be continued to source other partnerships.

There has only been sufficient funding available for one face to face Advisory Board meeting each year and
there have been challenges in making
decisions by email.

Going forward the Board plans to make
better use of technology for virtual
meetings so that the Board can meet at
least 3 times per year.

410 Assist Focal Points and
members identify partnership and
capacity building opportunities

Support to Focal Points in this area has
been restricted by lack of human resources
in the Secretariat. In some cases assistance
| involves drafting project proposals, in
others simply making the necessary
introductions and connections.

Assistance identified includes:

J Sabeto Organic Producers Association; IKSA, USAID- production assistance

J Fiji Organic Association; Fiji Crop and Livestock Council — secretarial support
J Solomon Islands PGS group; PHAMA — training

o Zai na Tina/Kustom Gaden; GEF Small Grants- Cuba technical exchange

J Teitei Taveuni; GEF Small Grants — Cuba technical exchange

411 Investigate cost recovery options through certification and licensing of Organic
Pasifika Mark

To date no action has been taken on this point, once the Organic Pasifika Mark starts to gain traction in the
market place it will be easier to request licensees to pay for its use. While POETCom remains dependent
on SPC for its legal structure it also makes it difficult to charge for services. This is an issue that needs to be
considered when looking at registration options for POETCom.



4.12 Establishbaseline data for exports and certification to allow quantitative monitoring

POETCom has been collecting certification data for about 3 years but to date has not been able to collect
information on exports. The EU PAPP project is supporting a consultant to undertake this study commencing
with Fiji, Vanuatu and Samoa.

Increasingly, development partners are seeking evidence based projects and proposals, and this study is vital
in demonstrating the value of organic certification to our Pacific economies. It will also provide information
that is valuable in lobbying governments for a more supportive policy environment for organics.

4.13 Facilitate establishment of inter regional exports
The Secretariat’s primary role is to support PGS development so that there are certified products available
for export. The Organic Pasifika website listing of products will also facilitate access of potential buyers to

producers.

Two products that are currently being certified through PGS for regional trade are Canarium nuts and Cocosap
sugar.



IMPACT INDICATORS 2013 2014
Funding for Secretariat services identified beyond | IFAD sustainability | New IFAD Grant approved

2014 project in planning | 2015-2017
stages Further funding for core
services required
Membership growth 12 approved 29 approved
Growth in use of POS 4 countries 6 countries
No. of donors and partners 15+ regionally 32 regionally
Incorporation of organisation: not yet progressed | GA approved

incorporation, to be
auctioned 2015

No. of regional governments providing budget |4 4
allocation to organics

Focal Points able to meet reporting obligations capacity building | capacity building
required required;

Cook Islands; PNG and Fiji
were not able to report
for 2014

Internship/volunteer programme in place First Intern | Ongoing
placement complete

Number of regional exported products 2 6

2015 PRIORITIES

To continue the progress towards implementation of the Strategic Plan, POETCom’s key activities for 2015
will include:

1. Identifying funding for ongoing provision of Secretariat services and the organic guarantee system.

2. Legal registration and formalisation of relationship with SPC

3. Successfully implement ongoing funded projects

4. Develop programmes addressing nutrition in schools

5. Undertake advocacy work on key issues of Climate Change and the International Year of Soils.
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