INOFO General Assembly
(Virtual GA 2021)
Timeline and Proposed Schedule
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These Part 1 and Part 2 GA meetings are planned to happen in all six continents namely Asia, Oceania Pacifika, Africa, Latin America, North America and Europe.

Part 1: Between 20 to 30" Sept 2021

Part 2: Between 8 to 15" Sept 2021



Continental Meetings (Topics) Part — 1: Proposed Schedule

Time

15 mins before
the event

5 mins

5 mins

20 mins

20 mins

20 mins

15 mins

5 mins

20 mins

10 mins

TOPICS

Arrival and registration

Selection of Activity Chairperson
Opening remarks

Global INOFO Report of 3 yrs activities
(Finalised prior):

- Institutional Development and workshops

with AHA

- Presentation of new organogram and

organizational processes

- Presentation on Global Advocacy etc

Continental INOFO Report of activities (Finalised prior)

Financial Report (Finalised prior)

Comments / suggestions Q n A

Announce the particulars and Date of the GA Part -2

Vote of thanks and Closing of Part - 1

Presenter

Technical Team

Moderator

INOFO Secretary

Secretary: Famara Diédhiou , Senegal
President: Shamika Mone, India

External Relationship Manager: Sebastian
Mittermaier, Germany

Continental Secretaries

Honorary Treasurer/ Admin Resource

Moderator

Continental Secretaries



Continental Meetings (Topics) Part — 2: Proposed Schedule

Time

15 mins before
the event

5 mins

5 mins

15 mins

15 mins

10 mins

30 mins

15 mins

10 mins

15 mins

TOPICS

Arrival and registration

Selection of Activity Chairperson

Opening remarks and recap of Part 1

INOFO Strategic Plan 2021-2024

- Defined Goals
- Future Activities aligned to the Defined Goals

Group Discussion on finalising the Future Activities
Brief Description of the Election process

Presentation of the Candidates standing for the
Election within the continent

Virtual Election through a Zoom Poll
Coffee/ Tea/ Local Beverage Break

Results of the Zoom Poll Elections and next steps
towards new Council Meeting

Vote of thanks and Closing of Part - 2

Presentor

Technical Team

Moderator

Secretary

President: Shamika Mone

Moderator
Secretary

Continental Secretary

Technical Team

Moderator and the Technical Team

President



